The Mid-Atlantic Association of

Community Health Centers

Emergency Preparedness Plan Development Process
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Does the EPP identify:
1. Alternative means of meeting essential building utility needs when the health center is to give continuous emergency services?

· Electricity

· Water

· Ventilation

· Fuel sources

· Medical gas/vacuum systems

2. Backup internal and external communication systems?

3. Facilities to detect, isolate, and/or decontaminate biological, chemical, and/or radiological agents
4. Alternate roles and responsibilities for personal during emergencies?

5. An orientation and education program for all personnel, including licensed independent practitioners, that includes:

· Specific roles and responsibilities during emergencies

· How to recognize specific types of emergencies

· Information and skills required to perform assigned duties during emergencies 

· Backup communication system used during emergencies

· How supplies and equipment are obtained during emergencies

6. Procedures for an annual evaluation of the organizations HAV and the EPP

7. Plans to test the EPP with table top exercises, in-house drills and participation with external agencies to test the effectiveness of the EPP
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MACHC will work with the health center staff to assist in identifying the priority emergencies.





No





Yes
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MACHC will work with the health center staff to determine when, how, and by whom the phases (activation of emergency response plans or activation of recovery plans) are to be activated.





No





Yes





Has the health center established priorities emergencies among the potential emergencies identified in the HVA?





MACHC will conduct a HVA with the health center staff.





Yes





No





Has the Health Center conducted a Hazard Vulnerability Analysis (HVA)?





After receiving the health center’s current EPP, review it in its entirety.
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MACHC will work with health center staff to define/integrate with local fire, police, EMS, health departments, and hospitals.








No





Yes





Yes





MACHC will work with the health center staff to develop an incident command system for their health center and network with their local fire, police, EMS, health departments, and hospital incident commanders.








No





Has an incident command structure been established within the health center? Has the health center incident commander networked with incident commanders of external organizations?





Has the health center defined their role and integrated into the local emergency response organizations/agencies?








MACHC will work with the health center staff to establish the needed procedures.








Yes
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No





Has the health center identified specific procedures to mitigate, prepare for, respond to, and recover from the priority emergencies?








Establish a health center contact to coordinate with and champion the emergency preparedness plan (EPP) development process





From page 3





To page 4





To page 3





Yes





MACHC will work with the health center staff to establish which agencies to contact for various emergency incidents.





No





Has the health center developed procedures on when to notify external authorities if there is an emergency event?





Has the health center developed procedures and protocols on when to initiate an emergency response plan and also recovery plans?





MACHC will work with the health center staff to establish the needed MOUs with the appropriate contact information








Yes





No





Has the health center developed Memorandums of Understanding (MOU) with other local health care providers?








MACHC will work with the health center staff to develop identification system that identifies the job of the health center personal (triage, decontamination, treatment, admissions, discharge) as well as patients and their health status





No





Yes





Yes





MACHC will work with the health center staff to incorporate all staff members into what their roles will be during an emergency, including cross-training staff into other roles





No





Has the health center identified and assign personal to all tasks under emergency conditions (including non-clinical staff)?





Has the health center developed identifications for staff members and patients during emergencies?





MACHC will work with the health center staff to develop appriorpriate procedures so all staff can be notified if an emergency response plan is activiated





Yes





No





Has the health center developed a process to notify their staff when an emergency response plan is activated?
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Yes





MACHC will work with the health center staff to establish guidelines to when the health center evacuation plans need to be activated and how to address the patient discharging and transferring





No





Has the health center staff developed an internal evacuation plan(s) for the entire facility if it cannot meet the needs of patient care and treatment?





Communication with the news media





Security for the health center (crowd control, traffic control)





Logistics relating to critical supplies (pharmaceuticals, medical supplies, food, water, linens)





Family Support Activities (counseling, waiting area, communication with providers and social services)





Staff support activities (housing, transportation, incident stress debriefing)





Patient care-related activities (scheduling, modifying/discontinuing services, control of patient information, patient transportation)





The health center management needs to have contingency plans for the following emergency situations





Yes





MACHC will work with the health center staff to address issues such as: replenish medical supplies, outsourcing certain services, readjusting staff schedules.





No





Does the health center have a recovery plan after an emergency event?











Is there communication between the health center and the alternate care site?





Is there patient tracking to the alternate care site?





Is there transportation of patient necessities (medications, medical records, personal belongings) to the alternate care site?





Is there transportation of patients, staff, and equipment to the alternate care site?





Are there alternative care site(s) that meets the capabilities patient needs when the health center has been evacuated?  If so…
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Return recommended EPP to the health center for the executive director, medical director, and/or board of directors to review for implementation
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